REQUEST FOR PROPOSALS (RFP)

Long-Range (20-30 Year) Inland Port Authority Master Plan
Issued by: Omaha Inland Port Authority

Issue Date: January 22, 2026

Proposals Due: February 2, 2026

1. INTRODUCTION

The Omaha Inland Port Authority (OIPA) is a political subdivision dedicated to fostering
sustainable economic growth through strategic development projects. We are committed to
creating infrastructure and opportunities that will enhance the region’s connectivity, attract
investment, and generate long-term prosperity. Our upcoming projects reflect our commitment to
innovation and progress, positioning Omaha as a key player in the national and global
marketplace.

OIPA seeks a highly qualified consultant team to prepare a 20-30 year Long-Range Master Plan
that positions the Authority to compete nationally for investment and federal funding, while
aligning land use, infrastructure, transportation, housing, workforce, sustainability, and equity
outcomes across its jurisdictional boundaries.

This Master Plan is intended to be an actionable, implementation-oriented document suitable for
use in pursuing federal, state, and private funding, guiding capital investments, and
coordinating among multiple jurisdictions and stakeholders.

2. PURPOSE AND GOALS

The purpose of this Master Plan is to provide OIPA with a clear, long-term strategic framework
that:

e Establishes a shared vision for freight-oriented economic development in the Omaha
region.

e Supports OIPA’s eligibility and competitiveness for federal infrastructure and economic
development funding.



e Coordinates land use, infrastructure, transportation, housing, and workforce strategies.
e Promotes sustainable, resilient, and equitable development outcomes.

The Master Plan shall address a 20-30-year planning horizon and include near-term (0-5 year),
mid-term (5-15 year), and long-term (15-30 year) implementation phases.

3. STUDY AREA

The study area includes all lands within the statutory boundaries of the Omaha Inland Port
Authority, including existing and planned industrial areas, innovation district, commercial
development, major freight corridors, and areas under consideration for future expansion. The
planning effort shall also consider adjacent neighborhoods, municipalities, and areas that may be
impacted by OIPA-related development.

4. SCOPE OF WORK

The selected consultant will be responsible for developing a comprehensive Master Plan that
includes, at a minimum, the following components:

A. Existing Conditions Assessment

e Inventory and analysis of existing land uses, ownership patterns, and zoning.

e Review of existing infrastructure (utilities, roads, rail, aviation assets).

e Analysis of current freight flows, logistics assets, and economic drivers.

e Review of housing availability, workforce demographics, and labor market conditions.

e Assessment of environmental constraints, climate risks, and regulatory considerations.

B. Land Acquisition and Development Strategy

e |dentification of strategic land acquisition priorities.

e Recommended development zones (industrial, logistics, mixed-use, support services).
e Market feasibility analysis for industrial, logistics, and ancillary uses.

e Phasing strategy for development over 20-30 years.

e Public-private partnership opportunities.

C. Transportation and Mobility Planning

e Railinfrastructure and intermodal connectivity assessment.
e Trucking routes, roadway capacity, and freight circulation planning.

e Aviation assets and opportunities related to cargo, industrial access, and workforce
needs.

e Multimodalintegration, including barge opportunities and last-mile connectivity.

e Safety, efficiency, and congestion mitigation strategies, including trails and public
transportation needs identification.



D. Housing and Workforce Alignment

Analysis of workforce needs associated with projected port-related development.
Housing supply, affordability, and location considerations.

Strategies to align industrial growth with housing, childcare, transit, and workforce
training.

Coordination of recommendations with local governments, educational institutions,
service organizations, and employers.

E. Sustainability and Climate-Resilient Infrastructure

Strategies for energy efficiency, renewable energy integration, and emissions reduction.
Climate risk assessment (flooding, heat, severe weather, supply chain disruptions).
Resilient infrastructure design principles.

Best practices for green industrial development.

Integration of existing brownfield environmental assessments and remediation strategies.

F. Equity and Community Benefits

Identification of community impacts, benefits, and opportunities.

Strategies to ensure equitable access to jobs, transportation, training, and economic
opportunities.

Community benefit frameworks related to infrastructure investment and land
development.

Engagement strategies for historically underserved populations.

G. Implementation and Financing Strategy

Actionable implementation plan with defined roles and responsibilities.
Phased capital improvement program with planning-level cost estimates.
Identification of funding strategies, including but not limited to:

o U.S. Economic Development Administration (EDA)

o U.S. Department of Transportation programs (RAISE, INFRA, MEGA, BUILD/Better
Utilizing Investments)

Federal Railroad Administration and Federal Highway Administration programs
U.S. Department of Energy and Environmental Protection Agency programs
State of Nebraska infrastructure and economic development programs

o Local funding mechanisms and public-private partnerships

o O O

Grant-readiness strategies and alignment with federal evaluation criteria.
Performance metrics, benchmarks, and monitoring framework.

5. PUBLIC AND STAKEHOLDER ENGAGEMENT



The consultant shall design and implement a comprehensive engagement strategy appropriate
for a multi-jurisdictionalinland port authority. Collaboration among all stakeholders will be a key
driver to success for the Master Plan. Engagement activities shallinclude:

Interviews with OIPA board members and staff.

Coordination with the City of Omaha, Douglas County, regional transportation agencies,
and state partners.

Interface with current consultants.
Engagement with railroads, freight operators, major employers, and utilities.

Community and neighborhood outreach, with particular attention to historically
underserved populations.

Documentation demonstrating how engagement outcomes informed the Master Plan.

6. DELIVERABLES

At a minimum, the consultant shall provide:

Project management plan and schedule.

Existing conditions,technical memorandum.

Draft Master Plan document for public, staff, and board input.
Final Master Plan document (print-ready and digital formats).
Executive summary suitable for public distribution.

Maps, graphics, conceptual drawings, and data files (GIS-compatible where applicable).

Presentation materials for board and public meetings.

7. PROJECT SCHEDULE

Proposers shallinclude a detailed project schedule. The Authority anticipates project completion
within approximately 12 months of contract execution.

8. PROPOSAL REQUIREMENTS

Proposals shall be clear, concise, and well organized. Each proposal shall not exceed 5 pages,
excluding cover letter and shall include the following sections:

1.

Cover Letter - Signed by an authorized representative of the firm.



2. Firm Qualifications and Experience - Including experience with inland ports,
freight/logistics, long-range planning, and federally funded projects.

3. Project Team and Key Personnel - Identification of key staff, roles, availability, and
relevant experience.

4. Relevant Project Experience — At least three (3) comparable projects.

5. Understanding of the Project — Demonstrated understanding of OIPA’s mission, regional
context, and long-range planning needs.

6. Proposed Approach and Methodology — Detailed work plan, technical approach, and
coordination strategy.

7. Public and Stakeholder Engagement Strategy - Inclusive engagement approach

8. Project Schedule - Including milestones and review periods.

9. Fee Proposal and Budget - Detailed budget by task and subconsultant.

10. References — Minimum of three (3) professional references.

9. EVALUATION CRITERIA

Proposals will be evaluated by a selection committee using the following criteria and weighted
scoring:

e Understanding of OIPA’s mission, goals, and regional context — 20%

e Qualifications and experience of firm and project team - 25%

e Proposed approach, methodology, and implementation focus — 25%

e Experience with federal funding, grant-supported planning, and compliance — 15%
e Public engagement, equity, and community benefit expertise - 10%

e Cost effectiveness and value - 5%

The Authority may shortlist firms for interviews prior to final selection.

10. PROCUREMENT AND SUBMISSION INFORMATION

A. Procurement Schedule (Anticipated)
e RFPIssued: January 22,2026
e Proposals Due: February 2, 2026
e Shortlist / Questions/Interviews (if applicable): February 3 & 4", 2026
e Board Approval and Contract Award: February 5, 2026

B. Submission Requirements

e Proposals shall be submitted electronically in PDF format.
e Late proposals will not be accepted.
e Proposals must be valid for a minimum of 90 days from the submission deadline.



C. Point of Contact

All communications regarding this RFP shall be directed to:

Garry Clark, Executive Director

Email: Garry.Clark@Omahaipa.com

11. CONDITIONS AND RESERVATIONS

The Omaha Inland Port Authority reserves the right to:

Reject any or all proposals.

Waive informalities orirregularities in proposals.

Request clarification or additional information from proposers.
Conduct interviews with shortlisted firms.

Negotiate scope, schedule, and fees with the selected firm.

Cancel this RFP at any time if deemed in the best interest of the Authority. Issuance of this
RFP does not obligate OIPA to award a contract or pay any costs incurred in proposal
preparation.12. NON-DISCRIMINATION, COMPLIANCE, AND FEDERAL REQUIREMENTS

The selected consultant shall comply with all applicable federal, state, and local laws,
regulations, and requirements, including but not limited to:

Title VI of the Civil Rights Act of 1964
Americans with Disabilities Act (ADA)
Equal Employment Opportunity (EEO) requirements

Disadvantaged Business Enterprise (DBE) and small business participation requirements,
as applicable

All federal procurement standards under 2 CFR Part 200, if federal funds are utilized

The consultant must be eligible to contract for federally funded projects and shall maintain all
required certifications and insurance.
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