
 

February 5th, 2026 

Metropolitan Community College, Bldg. 21, Room 112, 9:00 A.M. 

5300 N. 30th Street, Omaha, NE 68111 
 

The Agenda for the Omaha Inland Port Authority (OIPA), a Political Subdivision of the State of Nebraska 

created in accordance with Neb. Rev. Stat. 13-3304 and Ordinance 43660 of the City of Omaha follows: 
 

1. Call to Order – Roll Call 
 

2. CERTIFICATION OF PUBLICATION 

Omaha Inland Port Authority Office Manager certifies publication in the Daily Record on January 

30th, 2026 notice of the Omaha Inland Port Authority Meeting on February 5th,2026. A current copy 

of the Nebraska Open Meetings Act is available on site in meeting room 112. 

 

3. Action Items (VOTE TODAY). 

a. Approval of January 5th, 2026 meeting minutes  

b. Approval of Fund Agreement 

c. Approval of OEDC Report 

d. Approval of By Laws 

e. Approval of HR&A Proposal 

 

4. Executive Director Report 

a. HR&A Proposal Brief 

b. New Website 

c. March Meeting Date 

d. Master Plan RFP Brief 

 
Public Comment is limited to 3 minutes per person per item 
 
 

5. Committee Reports 

a. Executive & Governance-  

b. Real Estate and Development -  

c. Finance-  

d. Operations -  

e. Community Advisory-  

i. CAC Survey 

ii. CAC Retreat 

   Public Comment is limited to 3 minutes per person per item 

 

6. Project Reports 

a. Airport Business Park Project Report 



i. Progress Report-  

b. HR&A Project Report  

i. Progress Report 

Public Comment is limited to 3 minutes per person per item. 

 

7. Executive Session: 

a. I move that the Board go into closed session as authorized by Neb. Rev. Stat. § 84-1410 of the 
Revised Statutes of Nebraska for the protection of the public interest, and to prevent needless 
injury to the reputation of persons who have not requested a public hearing, for the purpose of 
holding a discussion limited to the following subjects: 
Real Estate Development Opportunities and Acquisition 
HR&A Proposal  
Fund Agreement 

 

8. Action Items (VOTE TODAY). 

a. Approval of Property Purchases 

 

 
 

Next Meeting: The next meeting is scheduled for Thursday, March 5th, 2026, 9am at Metropolitan Community 

College. 

 

 













 

THE OMAHA INLAND PORT AUTHORITY 

REAL ESTATE DEVELOPMENT COMMITTEE MEETING 

Via TEAMS 3:00pm 

January 15, 2026 

______________________________________________________________________ 

MEMBERS PRESENT:    Davielle Phillips 
      Jake Hoppe 
      Mike Reidmann 
 
Legal Counsel    Joel Pedersen 
      Mark Coulter 
 
CONSULTANTS:    John Heine – Oak Investments 

      Spencer Goldenberg – Oak Investments 

 

STAFF:     Garry Clark, Executive Director 

      Myah Lanoux, Chief of Staff 

      Jen McKeone, Deputy Economic Development Director 

      James Caraway II, Sr. Director of Real Estate and Industry 

      Theola Cooper, Office Manager 

Discussion Items 

1. Airport Business Park Funding Agreement 

2. HR&A Next Steps and Innovation District Discussion  

3. Municipal Landbank; purchase of 20 lots 

4. Comprehensive Plan  

a. Comprehensive Plan RFP approval 

5. Strategic Action Plan 

 

Additional topics for consideration: 

Community Land Trusts/ Real Estate Investment Trusts  

Including community benefits –  

How do we ensure that current residents and business owners are 

benefitting from our work rather than them being gentrified out of the 

neighborhood? 

Property Taxes 

Work related to OIPA business activities 

OIPA future positions 



Heartland Bikeshare – need for new office and warehousing space 

Brownfield Grant Opportunities 

Options for OMLB and City Owned Lots along with Innovation District 

Strategy 

Partner, Developer, and stakeholder interactions, MOU’s and 

Documenting Interactions  

Highlighting Partners on OIPA Website 

 

























Airport Business Park

REPORT DATE: 

February 5, 2026

INLAND PORT 

AUTHORITY REPORT

OIPA 
Boundary



• Project Name: Airport Business Park

• Project Location: Within a city of the metropolitan class. As  amended by LB 290 (2025) to be within the inland 
port district (originally ≤2 miles from a major airport per §13-3303).

• Guiding Principle: To foster desirable transformation, fundamental change, and long-lasting economic growth, by -
creating quality jobs, Spurring wider economic and community development and create a beautiful and 
attractive environment with varied transportation and access options.  

• Total Grant Awarded: $89,618,400

• Limited Release of Funds (ROF): $7,370,000

• Limited ROF Date: March 2025

• Purpose of Limited ROF: Predevelopment for Airport Business Park, including planning, design, site studies, and 
community engagement.

Project Background

Airport Business Park



Predevelopment Progress Report – Jan. 2026

Property Acquisition / Control
• We have three sites under Option. We are in the Due Diligence period.

Community Engagement
• We held a public meeting on January 14, 2026, attended by approximately 80 people and media.  

Feasibility Studies
• High-level feasibility studies have been conducted. Parcel specific evaluation continue as-needed as site options are 

obtained. 
Infrastructure Planning

• Infrastructure analysis has been conducted and more detailed designs will follow as sites are placed under contract. 
Initial Business Recruitment Efforts

• Conversations with initial businesses interested in land have begun.
• We have had three potential business owners express interest.  



Milestone: Feasibility Study Complete and Provided

• Status: Feasibility studies for the Airport Business Park II and Enterprise sites were substantially completed during 
the Master Plan effort. We also provided a detailed feasibility study of each site to the Board on December 4, 
2025.

• Date Started: May 30, 2025 (Passage of LB 290)

• Date Completed: December 4, 2025

Recent Activities
• Sufficient feasibility studies have been conducted on all three parcels under option.

Milestone Progress

Airport Business Park



Milestone: Community Engagement

• Status: Ongoing
• Date Started: July 17, 2024 (1st Public Meeting)-See  notes .
• Date Completed: Ongoing
• Community engagement consultant: 8th & Home and Moxie 16 are partnering on this scope. 

Recent Activities :
• We have held 4 public meetings to-date.
• Our most recent meeting on January 14, 2026 had almost 80 attendees.  
• Michael Maroney presented at the Empowerment Network’s State of North Omaha annual summit. 

Milestone Progress

Airport Business Park



Milestone: Property Acquisition and Control 

• Status: Ongoing
• Date Started: July 2024. 
• Date Completed: Closing on the 3 properties under option will occur in Q1 2026. 

Recent Activities
• We have three sites under Option. We are in the Due Diligence period.

Milestone Progress

Airport Business Park



Financial Update

Item Original Budget Spent To Date Remaining

Due Diligence $900,000 $62,700 $837,300

Property Owner Engagement $300,000 $62,251 $237,749

Community Engagement $100,000 $104,757 $0

Infrastructure Analysis / Plan $500,000 $6,024 $493,976

Business Recruitment $1,650,000 $0 $1,650,000

Regulatory / Legal Counsel $150,000 $0 $150,000

Land Acquisition $2,500,000 $1,570,000 $930,000

Government Funds 
Consultation

$100,000 $18,000 $82,000

Contingency $495,243 $0 $495,243

Administrative Fee $670,000 $670,000 $0

TOTALS $7,370,000 $2,498,489 $4,871,511

Airport Business Park



Identify any delays, regulatory hurdles, or community concerns. Include mitigation strategies or requests for 
assistance:

Challenge #1: Complexity of potential projects and potential legal or technical barriers. 
• Mitigation Strategy: Collaborations with various public-private potential partners and extensive due diligence.

Risk #1: The Board of the Omaha Inland Port Authority does not release funds to purchase the 3 sites, in accordance 
with their approved vote taken on December 4, 2025. 

Challenges or Risks

Airport Business Park



Task: Approval of the Community Engagement Plan. (Complete)
Task: Formally engage Community Engagement consultant (Complete)
Task: Formally engage Government Funding consultant. (Complete)

Task: Obtain option agreements on identified parcels. (Complete)

Task: Complete appropriate due diligence of viable parcels for development. 
• Responsible Party: Development Team.
• Target Date: All will be completed ahead of each site’s due diligence period ending, in January and February. 

Task: Finalize plans for an additional Public Meeting in January. (Complete)
• Responsible Party: Development Team

Task: Close on the purchase of sites under option before the option agreements expire. 
• Responsible Party: Development Team

Next Steps (90 Days)

Airport Business Park



Q&A


